Content — the WNOF workshop PTB

Expected Outcomes

B Ajointly developed roadmap for WNOF (2026-2027)

B Clarified roles, tasks, and responsibilities

i Asetof shared leadership and collaboration principles

B Agile collaboration and relationships among network partners
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Managing the Wider Nitrous Oxide Framework (WNOF)

E Collaborative Leadership for Stronger Networks (onsite in Brunswick)
Transforming Informal Networks into Professional Collaboration through Lateral
Leadership

Purpose

B This workshop supports the transformation of the WNOF network from an informal
structure into an agile cooperation platform. Applying the principles of lateral
leadership - trust, transparency, role clarification, communication, and shared
vision — participants will strengthen collaboration, define responsibilities, and co-
create a common roadmap.
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Day 1 (Start 14:00)

% Arrival & Coffee — informal start and networking

% Introduction & Goals - setting the framework and expectations
% Input Session: Lateral Leadership — definition, principles, relevance

F Interactive Group Work: Role clarification & mapping expectations (guided, with
visualization tools)

i Day Closing: Wrap-up of key insights & informal get-together for trust-building
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Day 2 (09:00-13:00)

2 Morning Reflection: Revisiting and deepening learnings from Day 1

% Interactive Workshop Session: Co-creating the WNOF roadmap -roles,
responsibilities, milestones, and next steps

B Plenary Exchange: Building trust, strengthening communication, shaping a shared
vision

% Consolidation of Results: Agreement on concrete deliverables:
= Draftroadmap for 2026-2027
= Shared principles of collaboration through lateral leadership

% Closing Lunch (13:00) — joint conclusion and networking with options to present
posters related to N,O work in progress



	Slide 1: Content – the WNOF workshop
	Slide 2: Content – the WNOF workshop
	Slide 3: Content – the WNOF workshop
	Slide 4: Content – the WNOF workshop

